IRETI ARMSTRONG 
2604 Powderhorn Dr, Little Elm, TX 75068 | 972-987-4174 | Ireti.Armstrong@yahoo.com 
BUSINESS ANALYST / RISK / PROJECT / AUDIT MANAGEMENT

PROFESSIONAL SUMMARY
Business Analyst/Project Manager with proven expertise in managing financial, operational and government audits in manual and system related environments to ensure compliance with defined regulatory guidelines.  Strong communicator with the ability to assess, define and implement corrective actions while maintaining key relationships with individuals at all levels within customer organizations.  
KEY COMPETENCIES
	· Project Management
	· SOX/J-SOX Compliance 

	· Risk Assessment/Mitigation
	· Control Environment Analysis 

	· Project Needs Assessment
	· Team Recruitment, Development, Evaluation 

	· Internal and Government Audit
	· Customer Relationship Management

	· Business Continuity
	· Lean Six-Sigma 

	· Training Development/Delivery
	· Accounting Pronouncements (FAS 109, 123R, 142, 144)


TECHNICAL SKILLS
MS Project, Word, Excel, Visio, Power Point, Access, Hyperion
System Applications: SarbOx Portal, Internal Audit Portal, TeamMate
PROFESSIONAL EXPERIENCE
TEXTRON, INC., Fort Worth, TX
2008 – 2009 
Audit Supervisor
Led and performed government, financial and process related internal audits. Assisted external auditors in process and procedure testing to meet SOX compliance. Summarized and presented issues, observations and recommendations addressing customer needs for compliance with applicable regulatory body (FAR) and compliance with corporate policies and procedures.
· Conducted business process owner interviews gaining knowledge and understanding of business information flow and relevant process reporting and documents including communications with multi-level management teams to present ideas and issues.
· Developed project work plans and delegated project team assignments to ensure ability to meet project deadlines.  
· Provided liaison support with IT auditors to test and implement user access reviews. 
· Coached project teams (up to 4), including supervision and training on required data for work paper preparation.  Reviewed project and process documents and delivered end-of-project evaluations.
· Drafted audit reports defining issues contributing to risk and corrective actions required to resolve and/or prevent the issues.
PROTIVITI, INC., Los Angeles, CA
2004 – 2008 
Senior Consultant II
Led and performed quality assessment reviews, internal audits, Sarbanes-Oxley and J-SOX compliance audits, and entity level assessments (tone at the top) for multiple Fortune 500 companies
· Developed project work plans (objectives, key risks, scope, test steps; considered need for, and coordinated with IT consultants).
· Monitored project budget (up to $600K) and communicated weekly status to management.
· Coached project teams (up to 5), including team development, supervision and training on required data for work paper preparation.  Reviewed project and process documents and delivered end-of-project evaluations.
· Established and implemented consistent internal control practices across 11 locations identifying risks, analyzing controls, and identifying benchmarking opportunities.
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· Conducted new hire recruiting functions including interviewing, assessing and recommending for employment.
· Analyzed adequacy, design and effectiveness of internal controls for system and manual processes determining risk mitigation; defined gaps and recommended controls. 
· Performed entity level (tone at the top) assessments ensuring corporate objectives were achieved; conducted interviews and interacted with multi-level management teams.

· Identified and documented division and/or corporate level financial, operational, regulatory, and fraud risks against established processes. 

· Monitored and followed-up on management’s progress in addressing audit report results through timely implementation of agreed-upon recommendations.
· Prepared in-house and client training (Client SOX presentations educating on purpose and compliance including conducting research and outlining presentation in PowerPoint; developed Q&A for web based training)
GLANTZ, BEGGANS & GLANTZ LLP, Los Angeles, CA
2002 – 2004 
Associate
Developed expertise in working paper and written explanations by participating in audit engagement planning; identified scope period, determined materiality, financial statement analysis.  Examined financial statements and prepared investment, profit and loss fluctuation analysis.
ARTHUR ANDERSEN LLP, San Jose, CA
2001 – 2002 


Associate, Assurance and Business Advisory

Prepared working papers and written explanations, and substantiated balances of financial accounts.

PROFESSIONAL ASSOCIATIONS
Member, National Association of Black Accountants, 2001-Present

Director of Events and Professional Development (2008)

Member, The Institute of Internal Auditors, 2004-Present
PROFESSIONAL DEVELOPMENT
Lean Six Sigma White Belt, Crucial Conversations, Global Anti-Corruption, Business Continuity
EDUCATION
Bachelor of Science, Business Administration, Hampton University
(Honors, Accounting Concentration)

International Business, Institute of European Studies, London, England

